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How to Teach English: The Jeremy Harmer
Approach

Jeremy Harmer's influential work has shaped generations of English language teachers. His practical
and insightful methods, detailed in numerous books like *The Practice of English Language

Teaching*, offer a comprehensive approach to effective instruction. This article delves into the core
principles of the Harmer method, exploring its benefits, practical application, and addressing

common questions for aspiring and experienced ESL/EFL teachers alike. We'll examine key aspects
like *classroom management*, *lesson planning*, and the crucial role of *learner-centered

instruction*.

Understanding the Harmer Approach: A Holistic Perspective
Harmer's methodology isn't a rigid set of rules, but rather a flexible framework emphasizing a
communicative, learner-centered approach. It moves beyond traditional grammar-translation

methods, instead focusing on developing students' fluency and communicative competence. This
means prioritizing real-world language use and creating engaging classroom environments where

students actively participate and learn from their experiences. This approach, rooted in
communicative language teaching (CLT), places a strong emphasis on developing all four language

skills: reading, writing, listening, and speaking.

Benefits of the Harmer Method: Engaging Students and
Achieving Results

The Harmer approach offers numerous advantages:

Increased Student Engagement: By prioritizing interactive activities and learner-centered
tasks, Harmer's methods create a dynamic classroom where students are actively involved in
the learning process. This leads to greater motivation and better retention of information. For

instance, using pair work and group activities encourages collaboration and peer learning.

Improved Communicative Competence: The focus on real-life communication scenarios
helps students develop practical language skills applicable beyond the classroom. Role-

playing, simulations, and discussions are key components, mirroring real-world communication
contexts.

Enhanced Fluency and Accuracy: The Harmer method aims for a balance between fluency
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and accuracy. While encouraging spontaneous communication, it also provides opportunities
for grammatical feedback and correction, fostering both confident expression and accurate

language use.

Adaptability and Flexibility: Harmer's framework is designed to be adaptable to different
contexts, learner levels, and teaching styles. Teachers can tailor activities and lessons to suit

their specific needs and classroom dynamics.

Teacher Empowerment: The methodology empowers teachers to be creative and
resourceful in their teaching, encouraging them to design engaging lessons and adapt their
approach based on student responses. This allows for personalized learning experiences.

Implementing the Harmer Method: Practical Strategies and
Lesson Planning

Effective implementation of the Harmer approach involves careful planning and execution. Key
elements include:

Lesson Planning: Each lesson should have clear learning objectives, engaging activities, and
opportunities for both controlled and free practice. Harmer advocates for a cyclical lesson

structure, often involving presentation, practice, and production stages.

Creating Engaging Activities: Incorporating a variety of communicative activities, like
information gap tasks, role-plays, and discussions, keeps students actively involved and

motivated.

Utilizing a Range of Techniques: The Harmer method encourages a diverse toolkit of
teaching techniques. These could include brainstorming, mind-mapping, storytelling, games,

and use of authentic materials such as newspaper articles or videos.

Providing Effective Feedback: Constructive feedback is crucial. This should be timely,
specific, and focused on both fluency and accuracy. It should also encourage students and

build their confidence.

Classroom Management: A well-managed classroom is vital. Harmer emphasizes the
importance of establishing clear expectations and routines while maintaining a positive and

supportive learning environment.

Addressing Challenges and Limitations
While the Harmer method offers many benefits, teachers may encounter challenges:

Time Management: Implementing diverse activities may require careful time management
to ensure all learning objectives are met within the allotted time.

Large Class Sizes: Adapting the method for large classes may require modifications in
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activity design and grouping strategies.

Learner Diversity: Catering to diverse learning styles and needs requires flexibility and
adaptability in lesson planning and delivery.

Resource Constraints: Access to resources like authentic materials or technology can
sometimes be a limitation, requiring creativity and resourcefulness from the teacher.

Conclusion: A Lasting Legacy in English Language Teaching
Jeremy Harmer's influence on English language teaching is undeniable. His emphasis on

communicative competence, learner-centered instruction, and flexible methodology provides a
valuable framework for effective teaching. By understanding and implementing the core principles of

his approach, teachers can create engaging and productive learning environments, empowering
students to become confident and fluent English speakers. The ongoing challenge for educators lies

in adapting and refining these principles to meet the evolving needs of learners in a constantly
changing world.

Frequently Asked Questions (FAQ)
Q1: How does Harmer's approach differ from traditional grammar-translation methods?

A1: Traditional grammar-translation focuses heavily on grammar rules and vocabulary memorization,
often with limited opportunities for real-world communication. Harmer's approach emphasizes

communicative competence, prioritizing the development of fluency and practical language skills
through interactive activities and real-life scenarios.

Q2: What are some specific activities suitable for implementing Harmer's method?

A2: Information gap activities (where students need to exchange information to complete a task),
role-plays (simulating real-life conversations), discussions (on topics relevant to students' interests),
games (incorporating language use), and presentations (allowing students to showcase their skills).

Q3: How can teachers adapt Harmer's method to different learner levels?

A3: By adjusting the complexity of language, the type of activities, and the level of support provided.
Beginner learners might benefit from simpler activities and more explicit grammar instruction, while

advanced learners can engage in more complex discussions and problem-solving tasks.

Q4: What is the role of feedback in Harmer's approach?

A4: Feedback is crucial. It should be constructive, focusing on both fluency and accuracy. It's
important to balance correction with encouragement, aiming to build student confidence and

promote a positive learning environment. Both immediate and delayed feedback can be effective,
depending on the context.
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Q5: How can teachers effectively manage a classroom using Harmer's principles?

A5: Establishing clear routines, expectations, and classroom rules is crucial. This creates a structured
environment conducive to learning. Creating a positive and supportive atmosphere, promoting

student participation, and being organized and prepared are essential elements of effective
classroom management.

Q6: Are there any resources beyond Harmer's books to further explore his methodology?

A6: Numerous articles, websites, and teacher training programs are available that discuss and
expand upon Harmer's ideas. Searching for "communicative language teaching" or "learner-centered

teaching" will uncover a wealth of resources.

Q7: What are some potential drawbacks of the Harmer method?

A7: Careful planning is essential to ensure effective implementation. In some contexts, limited
resources or large class sizes might pose challenges. Teachers need to be adaptable and resourceful

to overcome these potential limitations.

Q8: How can teachers assess student learning effectively within a Harmer-based
classroom?

A8: Assessment should be varied and aligned with learning objectives. This could involve observation
of student participation in communicative activities, written assignments, projects, and formal tests
assessing both fluency and accuracy. Formative assessment should be integrated throughout the

learning process, while summative assessments provide a more comprehensive overview of student
learning.

Unlocking the Secrets of Effective English Teaching: A Deep
Dive into the Methodology of Jeremy Harmer

Teaching English as a second language (ESL| EFL) is a challenging endeavor. It requires more than
just linguistic skill; it demands a deep comprehension of effective pedagogical methods . Jeremy

Harmer, a celebrated figure in the field, has significantly influenced the landscape of ESL|EFL
teaching through his extensive body of writings . This article delves into Harmer's key concepts and

presents practical insights on how to implement his techniques in the classroom.

Harmer's approach is characterized by its applicability and adaptability . He doesn't champion a
single, inflexible method but rather emphasizes the value of adapting one's instructional style to the
particular needs and cognitive styles of the learners . This flexibility is essential given the diversity of

learners encountered in ESL|EFL settings.

One of Harmer's key contributions is his focus on communicative competence . He contends that the
ultimate objective of ESL|EFL teaching is to enable students to communicate effectively in real-world
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scenarios. This concentration translates into classroom exercises that mimic real-life communication,
such as role-plays, debates , and presentations.

Harmer also champions a student-centered approach . He argues that successful teaching requires
actively engaging students in the educational process. This involves creating a stimulating classroom

setting where students feel confident taking risks, making blunders, and mastering from their
interactions.

Another crucial aspect of Harmer's methodology is his attention on the value of assessment . He
suggests providing students with constructive feedback that helps them identify their strengths and

shortcomings . This feedback should be both detailed and supportive, designed at promoting
learning .

Furthermore, Harmer stresses the significance of integrating various teaching strategies to
accommodate to different learning styles. He doesn't prescribe a single approach , instead

encouraging teachers to try with different exercises and techniques to find what functions best for
their pupils. This eclectic approach allows for a engaging learning setting that caters to the individual

needs of each learner.

Implementing Harmer's ideas in the classroom necessitates careful planning and modification .
Teachers should carefully select exercises that are relevant to their students' proficiency and

hobbies. They should also develop a positive classroom environment where students feel secure to
take risks and engage actively in the learning process.

In conclusion , Jeremy Harmer's influence to the field of ESL|EFL teaching is significant . His focus on
communicative competence , learner-centered strategies, and the importance of evaluation provides

a applicable and effective framework for educators at all phases of their occupations. By
implementing his principles , teachers can create a dynamic and engaging learning environment that

empowers students to become proficient communicators in English.

Frequently Asked Questions (FAQs):

1. Q: How can I adapt Harmer's methods to a large class size?

A: Even with large classes, focusing on creating small group activities, incorporating peer teaching,
and utilizing effective classroom management techniques can help implement Harmer's learner-

centered approach. Prioritize communicative activities that allow for maximum student participation.

2. Q: What resources are available to learn more about Harmer's methodology?

A: Jeremy Harmer has authored numerous books, including "The Practice of English Language
Teaching," considered a seminal text in the field. His website and various online resources provide

additional information and support.

3. Q: How does Harmer's approach differ from other teaching methodologies?
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A: While incorporating elements from other approaches like task-based learning and communicative
language teaching, Harmer's methodology emphasizes flexibility and adaptability to suit diverse

learners and contexts, making it a more holistic and practical approach.

4. Q: Is Harmer's approach suitable for all levels of English learners?

A: Yes, the underlying principles of communicative competence, learner-centeredness, and effective
feedback are applicable across all proficiency levels. The specific activities and techniques will

naturally need to be adjusted to suit the learners' abilities.
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